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VISION 
British Columbia is the leading rowing community in Canada. 
 
 
MISSION 
To develop opportunities to support personal and collective excellence in rowing in 
British Columbia. 
 
 
PILLARS 
Pillar 1. Provide appropriate opportunities for participants in all developmental stages. 
Pillar 2. Create sustainable organizations within British Columbia. 
Pillar 3. Enhance communications with Rowing BC members and participants. 
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As the first year of Rowing BC’s 
2014-2017 Strategic Plan, 2014 
was spent building the 
framework necessary to drive 
Rowing BC through 2017 and 
beyond.  Data collection and 
offering of pilot programs were 
essential in establishing 
baseline targets to ensure our 
strategic priorities can be met 
in the most meaningful way to 
our key stakeholders - our 
rowers, coaches and umpires.  
This report details some of our 
recent achievements as a 
result of new efforts and from 
the delivery of already existing initiatives that you have grown familiar with over the 
years. We’ve also included some incredible accomplishments of our members, 
demonstrating that British Columbia is well on its way to becoming the leading rowing 
community in Canada. !
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Pillar 1: Provide appropriate opportunities for participants in all developmental stages. 
 

Of significance this past year has been 
the introduction of Coach Development 
Sessions held at regattas throughout the 
year, and Rowing BC’s Coach 
Mentorship Program. Both of these 
initiatives are well supported by Martin 
George – Rowing BC’s Coach 
Coordinator and Para Coach. Having 
full-time staff available to support coach 
development is a key component to the 
development of coaches and their 
athletes in our province.  
 
In 2014 there were five Coach 

Development Sessions held and seven coaches enrolled in Rowing BC’s Coach 
Mentorship Program.  A particular thank you is due to the seventeen mentor coaches 
involved in the Coach Mentorship Program.  
 
It should be noted that while Ben Rutledge left his position as Provincial Coach in the 
summer, Liz Chisholm was appointed to coach our Lower Mainland Row-to-Podium 
athletes. Barney Williams stepped in to help coordinate Team BC selection, entries and 
provided additional assistance for the 2014 National Rowing Championships. Thank you 
to both of these coaches who filled essential roles as our search continues for a 
qualified coach to lead both the Row-to Podium program and to serve as Rowing BC’s 
Provincial Coach.  Our partnership with Rowing Canada Aviron and Canadian Sport  
 
!
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As we prepare to meet as a rowing community at the 2014 Rowing BC Annual General 
Meeting, it is appropriate that I report on some of the more important aspects of Rowing 
BC’s operations over the past twelve months.  
 
In the period leading up to last year’s Annual General Meeting, Rowing BC’s operation 
was settling in under the leadership of our then new Executive Director Jennifer Fitzpatrick. 
Jennifer and her staff have done a great job of managing the day-to-day operation of 
Rowing BC and supporting and driving many facets of our 2014 - 2017 Strategic Plan.  Of 
particular note is work that has been accomplished in the following areas: 
!
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Institute in Row to Podium remains active.  
 
Our Umpire Executive continues to lead the development and organization of everything 
relevant to umpires in British Columbia. The offering of a training session in preparation for 
the skills event of BC Games was well attended and we expect to continue to offer similar 
events for umpires as necessary.  
 
Pillar 2: Create sustainable rowing organizations within British Columbia.  
 
Initial work has been undertaken to identify gaps in organizational structure of Rowing BC’s 
member clubs. Once we have this information in hand we will be well positioned to ensure 
Rowing BC’s member clubs are viable and able to effectively serve their members.  
 
Rowing BC has also taken substantial steps towards revising our governance structure to 
allow the society to better serve member clubs and develop rowing in British Columbia.  
 
All Clubs have received information regarding the proposed changes to Rowing BC’s by-
laws and I encourage you to review this information before the 2014 Annual General 
Meeting. The most significant governance change that the proposed by-laws will create is 
removing “portfolios” associated with director positions on Rowing BC’s Board.  The 
changes proposed, if accepted by the membership, will move Rowing BC’s Board from a 
board that is focused on operations to a board that is focused on strategy and policy. The 
changes being proposed are those the Board believes are in the best interest of Rowing 
BC and will allow Rowing BC to remain strong and effective in supporting rowing in BC.   
 
I would like to extend my thanks to the Board of Rowing BC for their efforts working through 
the proposed changes.  
 
Pillar 3: Enhance communication with Rowing BC members and participants.  
Over the past year, members have seen an increased amount of relevant 
communication from Rowing BC through our new website, social media, and email 
distribution lists. It is always difficult to know who in each Club should be receiving what 
communication, but effort is being made to ensure we continue to get the right 
information to the right people.  Member feedback as to how we are doing in this area is 
always welcome.   
!
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Looking forward to 2015, Rowing BC will focus on the following initiatives: 
 
Coach Development: Members can look for a continuation of development 
opportunities and additional initiatives to support coach development.   
 
Regattas: A review of regattas and the sanctioning process will be undertaken to ensure 
Rowing BC is effectively supporting Local Organizing Committees and that the regatta 
calendar appropriately supports different levels of athlete development.  
 

Volunteer Recognition: Over the next 
twelve months, Rowing BC will look at how 
volunteers in our sport are recognized and 
look for opportunities to do this better than 
has been done in the past. The efforts of 
volunteers are the very foundation upon 
which so much of the programming that 
Rowing BC participants enjoy; these efforts 
need to be recognized. 
 
Member Feedback: Rowing BC will 
continue to seek and act on feedback 
from Members. Additionally, new 
opportunities for community building 

initiatives, such as the Rowing BC’s Calendar that will be unveiled at the 2014 Annual 
General Meeting, will be introduced. 
 
Finally, and perhaps most importantly, Rowing BC will be looking at ways to derive more 
revenue. Operating Rowing BC at the level we all would like costs more than the 
income we have that can be used to cover these costs.  The Board will be grappling 
with this matter as the budget for the next fiscal period (April 1, 2015- March 31, 2016) is 
developed. All revenue streams will be examined, including membership and regatta 
fees. 
 
 
!
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Many thanks to the dedicated staff and Board of Directors of Rowing BC for their work 
over the past year, and for their continued support as we continue to address the 
priorities set out in our 2014-2017 Strategic Plan. Also, a particular thank you is due to 
Rowing BC’s Umpires and Local Organizing Committees - volunteers who make regattas 
safe and enjoyable for all participants.  
 
With the support of the Member Clubs, Rowing BC will be on strong ground and well 
positioned to continue supporting Rowing in BC.  
 
Respectively submitted, 
 
Peter Jackson 
President, Rowing BC 
!
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3  
National 

Championships 
hosted in BC in 

2014 
Canadian Masters Championships, Burnaby Lake Rowing Club 
Canadian University Rowing Championships, University of Victoria Rowing Club 
National Rowing Championships, Victoria City Rowing Club 

33 regattas held 
in 2014 offered 
52 days of 
racing to BC 
rowers 

6 BC regattas held events for Para-rowers 
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7 Gold 
11 Silver 
9 Bronze 

#BeMoreBC 

In 2014, Rowing was 
ranked the #1 Sport 
in British Columbia’s 
Integrated 
Performance 
System  

2014 National Rowing Championship Medals: 
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3 of the top 5 clubs for Royal Canadian Henley 2014 Efficiency 
rankings were from British Columbia: 

University of British Columbia (3rd) 
 
 
Victoria City Rowing Club (4th) 
 
 
University of Victoria Rowing Club (5th) 

54 developing Coaches attended 
NCCP Coach Workshops in BC 
offered in 2014 

The 5 Coach Development 
sessions offered in 2014 had 100+ 
participants in attendance 
!

7 developing Coaches and 
17 mentor Coaches were 
involved in the Coach 
Mentorship Program  

5 BC Coaches became 
certified in 2014 
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17 

Para Rowers 
actively rowing 
in 2014, up from 

11 in 2013 

5 
Associates 

became licensed 
Umpires  

 
2  

new Associates 
currently training 

to become 
Umpires 

 

12 Umpires and Associates participated 
in Skills Event Training 

With the Vancouver Rowing Club and 
Rowing Canada Aviron, Rowing BC 
continues to be a partner in the Para 
Recruitment and Engagement Project 

5 Para “Come and Try Days” were offered in 2014 at the 
following clubs: 
Delta Deas Rowing Club 
Inlet Rowing Club 
Vancouver Rowing Club 
Victoria City Rowing Club 
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New Website  
 
Updated Email Lists   
                      
Enhanced Newsletter  
 
Social Media Presence                  

In 2014, Rowing BC improved communications with 
Members and Participants through the following:!

 
Membership Statistics 

From April 1st, 2013-March 31st, 2014, a total of 3,144 individuals 
were rowing in British Columbia. 

53% “Sport”  
47% “Competitive”  

51% Female  
49% Male  

Age Demographics. Distribution of individual 
registrants within various age categories. 

U15 

U17 

U23 

U27 

U40 

U65 

U85 

U19 
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The audited financial statements have been circulated for the year ended March 31, 
2014. Total receipts for 2014 increased 17% over the previous year, while expenses 
increased less than 10%. Our 2014 fiscal year ends with a surplus of $70,597. However, 
projections for the current year 2014-15 may result in a small loss.  
 
A large portion (48%) of our revenue is from ViaSport, BC Gaming, and other grants. 18% 
of our revenues are from our Integrated Performance System (IPS) partners, which are 
directly allocated to the IPS program.   
 
The portion of our total budget, which comes directly from our membership, either 
through participant registrations (7%) or regatta fees (8%), is small. 
 
The remainder of our revenues are user fees such as coaching courses, team 
assessment fees, and miscellaneous. 
 
Our Executive Director Jennifer Fitzpatrick has worked tirelessly to ensure that Rowing BC 
is in good standing with all funding bodies, and is in line for whatever funding is made 
available. It is essential that we consider our sustainability, and do not rely too heavily on 
outside funding to maintain our operations.  We will soon be entering our fourth full year 
of per-participant annual registration fees. Rowing BC is more committed than ever to 
provide support to each of our member clubs, and in turn the needs of their members.  
 
As we work on next year’s budget, the possibility of implementing a slight fee increase 
will need to be considered. Stay tuned! 
 
Respectfully submitted, 
 
Laurel Glanfield, CGA 
Treasurer, Rowing BC   
!
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