
Time Topic Leader
9:15 Welcome and Introductions Malcolm
9:30 Attendance register & Regatta sign-up instructions Gordon
9:35 RBC Umpire Committee report Malcolm
9:50 RCA Umpire Committee report Tom 

10:20 Minimum Standards revision/observations Ge-An, Mike
10:40 Break
11:00 Mentoring Tom 
11:15 New Umpire Education and Levels Ge-An
11:35 Executive Director report David
11:55 Lunch
12:50 RCA Rules of Racing – Proposed changes and implications Ge-An, Mike, Tom
14:20 Umpire Committee election Sonja
14:25 Break
14:40 Awards and recognition Malcolm
14:50 National regatta jury policy Malcolm
15:00 National Regattas - 2018 applications & 2017 feedback Malcolm et al
15:15 Equipment anomalies revisited Gordon
15:25 Town hall All
15:55 Umpire Committee election results Sonja
16:00 Wrap up
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