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Notice of Annual General Meeting

NOTICE is hereby given to all members of Rowing British Columbia that the 2018
Annual General Meeting will be held on Sunday, November 18, 2018 at the Hilton
Vancouver Metrotown in Burnaby, BC at 9:00 AM.

The business of the meeting shall include:
e Acceptance of the Auditor's Report & Audited Financial Statements for 2017-18;
e Appointment of Auditors for 2018-19;
e Election of President and Directors at Large; and
e Other business.

For full AGM details, please visit https://rowingbc.ca/2018agmandconference/.



https://rowingbc.ca/2018agmandconference/
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Annual General Meeting Agenda
1. Call to Order
2. Reading of the Meeting Notice
3. Verification of Credentials
4. Roll Call

5. Approval of the Agenda
Motion approving Agenda of 2018 AGM

6. Approval of Minutes of the 2017 AGM
Motion approving minutes of the 2017 AGM

7. President’s Report
8. Treasurer’'s Report
9. Auditors’ Report and Financial Statements
Motion accepting Auditor’s Report and Audited Financial Statements for the year

ending March 31, 2018

10.Election of President and Directors at Large
Motion confirming acclamation of President and Directors at Large

11. Appointment of Auditors for 2018-2019
Motion approving Auditors for 2018-2019

12.New Business

13.Adjournment
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2018 Conference and Annual General Meeting Schedule of Events

Friday, November 16th

Schedule Option A Option B Option C

7:30-9:30 PM Conference Reception: Stories from Rowing Legends

Saturday, November 17th

Schedule Option A Option B Option C
8:30-9:00 AM Meet and greet over light breakfast
9:00-9:05 AM Welcome and Introductions
9:05-9:20 AM Setting the Stage - The Power and Influence of Sport
9:20-10:50 AM @ /ﬁ‘ T
Highschool Rowing in Marketing, Promotion Competition Review:
BC Challenges and and Membership Growth Specific needs of
Successes Masters Athletes
10:50-11:10 AM Snack and Fireside Chat with Rowing Legend
11:10-12:40 PM @ /ﬁ‘ T
Promoting the Growth of Structuring and Competition Review:
Masters Programs Resourcing a Healthy Specific needs of
Board University/High

Performance Athletes

12:40-1:00 PM Lunch

1:00-1:20 PM Hot Topic: Inclusion and Responsible Coaching Movement

1:20-2:50 PM @ ﬂ T

Engaging the Broader Healthy Club Dynamics Compe.ti.tion Review:
Rowing COmmunity to for Coach Retention spemflc needs of

Support Programming Junior/High School

Athletes
2:50-3:00 PM Snack and Fireside Chat with Rowing Legend
3:00-4:30 PM @ ﬂ T
Structuring Programs to Mentorship Competition Review:

Specific needs of

Increase Participant Recreational/For

Retention
Fun/Corporate
Challenge Participants
4:30-5:30 PM Hot Topic: View from the Coach Boat
5:30-6:00 PM Break Meeting space available
6:00-7:00 PM Reception

7:00-9:00 PM Awards Dinner
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Sunday, November 18th
Schedule Option A Option B Option C
8:30-9:00 AM Meet and greet over light breakfast
9:00-10:30 AM Rowing BC Annual General Meeting

10:30-10:45 AM

Snack and Fireside Chat with Rowing Legend

10:45-12:15 AM

The Future of BC’s Competition Structure

Meeting space
available

12:15-12:45 PM

Lunch

12:45-1:00 PM Hot Topic: Significance of the Umpire Community
1:00-2:30 PM T @
Building Excellent Supporting Rowers to Meetin_? E;I)ace
Events Stay Engaged through avallable
Life Transitions
2:30-2:45 PM Snack and Fireside Chat with Rowing Legend
2:45-4:15 PM
T @ Meeting space
Shared Regatta Ensuring Athletes are available
Infrastructure Prepared to Succeed at
University
4:15-4:20 PM Final Comments and Wrap Up
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Session Descriptions

Stories from Rowing Legends

Rowing BC turns 50 in 2019! As we prepare for this milestone, we're looking back to
explore the milestones that have been part of shaping us and bringing us to where we
are today. This is your chance to network with the Rowing BC Staff plus coaches,
administrators, board members, regatta organizers and umpires from across the
province over light refreshments before the conference begins. Interspersed through the
evening will be short stories from the Rowing Legends who will be featured throughout
the conference.

Challenges and Successes for High School Rowing In BC

Expanding high school rowing across the province is an important piece of Rowing BC’s
Strategic Plan. The club-based and independent school-based models each present
different advantages and challenges. This session will enable coaches, board members
and administrators to delve into the successes and challenges of existing high school
programs in the province in order to gain insight into next steps that can assist the
continuation of these programs and the genesis of new ones.

Marketing, Promotion and Membership Growth

How you are known in the external community is vital to promotion and membership
growth. Coaches and administrators attending this session will hear about some new,
out of the box ideas for promoting programs to increase retention over the long term
and to grow new membership. This session will also consider how to “be your own
media”.

Promoting the Growth of Masters Programs

The Gorge Narrows Rowing Club has intentionally dedicated resources to exploring and
experimenting with the best practices to recruit, engage, and retain Masters athletes,
both recreational and competitive. This session will focus on the four factors they have
found key to success in growing their Masters program. Coaches can expect to explore
strategies for recruiting and retaining new members, including how best to incorporate
novice rowers into existing teams, and how to use learn-to-rows to build and strengthen
the culture of a club during this session. Administrators can expect to explore
programming strategies, how to manage large, diverse groups, and how to use social
events to improve retention.

Structuring and Resourcing a Healthy Board

This session will review the role of the Board in the functioning of a volunteer-run sports
organization. Practical advice on operational vs. governance boards, how to set up clear
and reasonable position descriptions for the various roles on the Board, and appropriate
succession planning will be explored. Both seasoned Board members and brand new
ones will walk away with practical suggestions for how to continue improving the
functioning of their Board for the betterment of the organization they serve.
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Inclusion and the Responsible Coaching Movement

Rowing BC was an early adopter of the Responsible Coaching Movement. Rowing BC
has also been involved in the viaSport Safe Sport Working Group. It is important that
Rowing BC and our member organizations are doing the absolute best we can to make
sure children and youth are kept safe, and that this sport is welcoming and inclusive of
all people. This is important work being done in the sport sector, and we are proud that
Rowing BC is a leader in moving these initiatives forward.

Engaging the Broader Community to Support Programming

Coaches and administrators will be able to walk away from this session with new ideas
around how to engage parents and alumni into their club and program structure to
better support the initiatives they are trying to implement. This is an opportunity to
explore ways to encourage people on the periphery to feel part of the community and
desire to offer their time, effort and knowledge to support what is going on. The BC
Games is a great example of how a community can mobilize around a common sport
interest and goal - many of these principles apply at the club level as well, and will be
explored in this session.

Healthy Club Dynamics for Coach Retention

Coach retention is a multifaceted challenge. This session will address it from the angle
of best utilizing Board and organizational practices to ensure fair and equitable working
conditions for coaches that will allow them to take ownership and pride in their rowing
program. This session will explore best practices in human resources policies including
creating contracts, and creating a club/organization culture with clear value on the role
of the coach and clear boundaries for decision making between what is the coach's
responsibility vs. the Board's.

Structuring Programs to Increase Participant Retention

The first step to increasing participant retention is to define who the target participant is
and then discover what characteristics in a program would be the best fit for them. This
information can then shape program design and address how to engage people at the
‘risky” spots in the season when they might otherwise disengage. This session will
explore successes and challenges experienced by the Vancouver Rowing Club when
addressing this issue, and provide an opportunity for attendees to engage in facilitated
discussion related to their own specific experiences, and leave with new ideas and
strategies to try.

Mentorship

This session is built on the Female Coach Mentorship Model designed by the Canadian
Association for the Advancement of Women in Sport (CAAWS) together with the
Coaching Association of Canada. This pragmatic, turnkey tool provides a step-by-step
approach for the mentor and the mentee, not only applicable to female coaches but to
everyone who wants to be a great mentor or mentee! The result is effective and
sustainable mentorship that produces tangible benefits. The model also offers guidance
for sport administrators to set up and manage a mentorship initiative to advance female
coaches in their sport.

8
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Significance of the Umpire Community

Umpires are an integral part of the health of the BC competition system and the BC
rowing community overall. This session will provide an overview of the BC umpire
community, what it takes to become an umpire and what umpires give to rowing. In light
of the 2018 changes to the RCA Rules of Racing, the importance of communication
between the Local Organizing Committee (LOC) and Chief Umpire (CU) in the early
stages of regatta planning will be highlighted and discussed. Umpires are a resource -
always prepared to visit clubs to help new rowers, particularly juniors, understand the
rules and know what to expect at a regatta.

Building Excellent Events

Building memorable and meaningful events takes more than just laying the course. This
session will explore the other components of excellent events from the perspective of
Burnaby’s Manager of Sport Tourism and provide Local Organizing Committees and
administrators with fresh ideas for continuing to improve and grow the experience and
impact of the events they run.

Supporting Rowers to Stay Engaged through Life Transitions

The Victoria City Rowing Club has put significant time and effort into trying a variety of
methods to address the loss of athletes at the transition points between programs,
especially in adult/Masters programs. Through case studies, session attendees can
explore potential ideas that may work in their own environment. Facilitated discussion
will enable these ideas to be further shaped by the expertise in the room, and equip
coaches, administrators and board members with strong new ideas to try in the coming
season.

Shared Regatta Infrastructure

Building from the Competition Review and Building Excellent Events sessions earlier in
the conference, and popular feedback from the Improving Regattas session held at the
2017 Rowing BC AGM, this session will focus on sharing regatta infrastructure as a way
to improve the regatta experience. Rowing BC Regatta Committee members will
facilitate discussion on the type of regatta infrastructure Local Organizing Committees
find the most challenging to obtain or maintain, and look at potential options for sharing
or co-owning that could support the community overall.

Ensuring Athletes are Prepared to Succeed at University

This panel-style discussion will explore the various angles of what it takes to ensure
athletes are prepared to succeed in both rowing and life when they make the transition
to university. Hear the opinions and experience of a cross section of university and high
performance coaches, and ask your own questions. This session is for anyone
interested in better defining their role in preparing athletes for this time of transition.
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Additional Content
e Interview with Carlos Dinares: “View from the Coach Boat”
e Rowing BC Awards Program and Banquet

e Rowing BC Competition Review and Summary

o Competition Review information is available in the
pre-conference materials here.

Facilitator biographies for all sessions are available on the Rowing BC Website.

10
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Rowing British Columbia Draft 2017 AGM Minutes

Rowing BC 2017 Annual General Meeting
Saturday November 18, 2017 10:00 AM
Hotel Grand Pacific, Victoria, BC

President: Susan Wilkinson

Directors present: Derek Page (VP), Laurel Glanfield (Treasurer), Janice Mason
(Secretary), Peter Jackson (Past President), Roberta Rodgers, Stacy Mitchell

Staff: Jennifer Fitzpatrick (outgoing Executive Director), Martin George, Rob Richards,
Sonja Lonne, David Calder (incoming Executive Director)

Minutes

1. Call to Order
Meeting called to order by Susan Wilkinson at 10:00AM

2. Reading of the Meeting Notice
Susan Wilkinson, President, read notice of meeting.

3.Verification of Credentials

4.Roll Call
Janice Mason, Secretary, read the Roll Call
a. Voting members present — 20
b. Proxy votes — 8
c. 28 Votes in total (of 40 member clubs) — Quorum present for 2017 AGM

5. Approval of the Agenda
Motioned by Vernon Rowing and Dragon Boat Club and seconded by St Michaels

University School“ t hat t he agenda for the Rowing

Meeting be approved.
Motion carried.

6. Approval of Minutes of the 2016 AGM
Motioned by Brentwood College School and seconded by False Creek Rowing Club

BC 20

“that the minutes from the Rowing BC 2016 Ann

approved.
Motion carried.

7. President’s Report

Reviewed by President, Susan Wilkinson. Special thanks given to Jennifer Fitzpatrick
who is stepping down as Executive Director, having accepted a position with Rowing

Canada. David Calder starts as new Executive Director (resigned as member at large
on Rowing BC Board of Directors) on Monday November 20, 2017.
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8. Treasurer’s Report

Laurel Glanfield, Treasurer, presented financial report for 2017.

Noting Rowing Canada’s new fee structure, Rowing BC is not planning any changes to
current fee structure for athletes. There will be further information presented later in day.

9. Auditor’s Report and Financial Statements

Motioned by Fort Langley Community Rowing Club and seconded by St Michaels

University School“ t hat t he Financi al Statements for Ma
presented.”

Motion carried.

10. Proposed Revised Constitution and By-Laws Motion to repeal current Constitution

and By-Laws Motion to adopt revised Constitution and By-Laws

Motioned by Burnaby Lake Rowing Club and seconded by Victoria City Rowing Club

“that the Rowing BC Constitution adawithtBg | aws a
proposed Rowing BC Constitution and Bylaws as presented in the Rowing BC

2017 AGM Package.”

Motion carried.

11. Election of Treasurer and Directors at Large

Motion confirming acclamation of Treasurer and Directors at Large.

Motioned by Rockies Rowing Club and seconded by Maple Bay Rowing Club “ t o
confirm the acclamation of John Gjervan as Treasurer for a 2-year term; and
Stacy Mitchell, Derek Page and Pratibha Sharma as Director at large for 2-year
terms, and Laurel Glanfield as Director at Largeforl-y ear ter m. ”
Motion carried.

12. Appointment of Auditors for 2017-2018

Motioned by Fort Langley Community Rowing Club and seconded by Salt Spring Island
RowingClub“ t hat the firm of Hay & Wat sonqginteBharter
as the Rowing BC auditors for the fiscal peri
Motion carried.

13. New Business
No new issues were raised.

14. Adjournment

Motioned by Shawnigan Lake RowingClub* t hat the 2017 AGM be adjo
Meeting adjourned at 10:20 AM.

12
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President’'s Report

As Rowing BC’s membership prepares to gather in Burnaby for the 2018 Annual
General Meeting it gives me great pleasure to report on some of the more significant
accomplishments and activities of Rowing BC over the past twelve months.

Rowing BC remains a healthy and vibrant Provincial Sport Organization operating
effectively within the British Columbia sport system, and it continues to invest in
initiatives and programming that supports the needs of our membership. This year,
Rowing BC was successful in maintaining its current funding level through viaSport —
the Provincial government’s agency that provides financial support to Provincial Sport
Organizations.

Shortly after last year’s Annual General Meeting, Rowing BC’s operation began to settle
in under the leadership of our then, new Executive Director, David Calder. Over the
year, David and his staff have done an exceptional job of managing the day-to-day
operations of Rowing BC, and in collaboration with our member clubs and
organizations, have launched our 2018-2021 Strategic Plan. Our Vision that “British
Columbia is the leading rowing community in Canada” implies that we will continue to
improve on the delivery of our essential services by incorporating innovation and
creativity into decision-making, and planning.

Earlier in the year David and Sonja connected with member clubs and organizations to
review membership trends over the past five years and to discuss relevant issues. Staff
was able to meet with 33 out of 43 clubs and organizations. Much of the information that
was gathered during these conversations will inform topics to be included in the
upcoming 2018 Rowing BC Conference.

With the inception of RCA’s Next Generation Development Strategy (NextGen) and the
selection of training HUBS, the role of our Provincial Coach, Rob Richards, shifted from
running a daily training environment for Row to Podium, to his being available to travel
within the province providing support to the daily training environments of Junior and
HUB athletes.

Rowing BC took advantage of the ‘Canada Summer Jobs Program’ and hired two
students to assist Rowing BC with some of its key initiatives over the summer. With the
support of Rowing BC Staff, the students organized a series of ‘Come and Try’
opportunities for people who have never rowed before. Successful sessions were held
in locations throughout the province including Fort Langley, Kelowna, Port Moody,
Sidney, and Ucluelet.

Master's Camps were scheduled in a variety of locations on Vancouver lIsland, the
Mainland and in the Interior, with three gaining traction in Nanaimo, Sidney and
Vancouver. Rowing BC launched a new event series called ‘Friday Night Challenge’ to
engage rowers of all ages at clubs in the Lower Mainland, on Vancouver Island and on
Salt Spring Island.

13
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The BC Summer Games held in July provided an opportunity for many of our young
developing rowers to compete against youth from across BC, on Quamichan Lake. Like
all of our regattas, we relied on many volunteers and we thank the Maple Bay Rowing
Club and the entire BC rowing community who came together to deliver this extremely
successful event.

This year Rowing BC officially launched two para rowing centres of excellence, one at
the Gorge Narrows Rowing Club and the other at the Delta Deas Rowing Club. Our
Para Athletes continue to represent BC well on the international stage with medals and
A-Final placings at World Cup and World Championship events in 2018.

Rowing BC’s newest member association, Open Aviron Rowing Coastal Association
(OARCA), successfully delivered the FISA World Rowing Coastal Championships from
October 11 — 14. The event, held in Sidney BC, was a resounding success. This was
the first time that these World Championships have been held in North America.

Rowing BC has again partnered with Burnaby Lake Rowing Club, the City of Burnaby,
and a large group of volunteers to deliver the 2018 RCA National Rowing
Championships and Canada Cup Regattas (NRC-CC) at Burnaby Lake, in early
November. As in the past two years, it promises to be an exciting event for athletes,
coaches, volunteers and spectators. The NRC-Canada Cup Organizing Committee and
its team and partners donate countless hours to ensure the success of these regattas!

A healthy athlete-centred rowing system is integral to Rowing BC’s strategic plan.
Given that more than half of our membership is youth, Rowing BC has joined with eight
other BC sport organizations to help lead the multi-phased Responsible Coaching
Movement by collaborating with viaSport in the Safe Sport working group. This group
will review and develop policies, establish best practices, and provide input into
resources related to child protection for the BC amateur sport sector.

| would like to extend a special thanks to our Rowing BC umpires who work tirelessly at
more than twenty five RCA sanctioned regattas annually. In partnership with Local
Organizing Committees, they endeavor to keep our regattas safe, fair and fun.

A special note of thanks is due to the Rowing BC Regatta Committee whose members
have spent many hours reviewing sanction applications this past year. The committee,
in consultation with key stakeholders, continues its work to improve the regatta
experience of our athletes, coaches and volunteers.

Many thanks to the Board of Rowing BC. This group has worked diligently to provide
direction, guidance and oversight to the operations of Rowing BC.

An extra thank you to retiring Board members Laurel Glanfield, Peter Jackson, Janice
Mason and Roberta Rodgers. Among her other contributions, Roberta has kept the
perspective of interior rowing in our sites over the past two years. Laurel, Peter and

14
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Janice have formed the backbone of our Board for many years and we look forward to
calling on their experience and wisdom from time to time.

| would like to welcome Stacy Mitchell into the role of President of Rowing BC. | am
confident that she is up to the task. As Past President | look forward to supporting
Stacy as she transitions into her new role, and continuing to serve on the Board of our
organization.

Finally, | would like to express my gratitude to David Calder and his team; Martin
George, Sonja Lonne and Rob Richards. Their enthusiasm, hard work and inspiration
continues to enhance and promote the sport of rowing in British Columbia.

Sincerely,

Py

Susan Wilkinson
President, Rowing BC

15
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Treasurer’™s Report

The audited financial statements have been circulated for the year ended March 31,
2018. There is a modest deficit due to usage of the Legacy Fund to specifically support
the 2017 Canada Summer Games and creation of the 2018-2021 Strategic Plan i one
time expenditures approved by the Board to utliize these restricted assets.

Rowing BC remains in good standing with all funding bodies.
Rowing BC continues to be mindful of diversifying funding sources. Rowing BC does
not want to be overly dependent on government funding, nor to unnecessarily burden its

membership with increasing fees, to maintain operations.

Increased revenue, sponsorship and broader exposure opportunities continue to grow
through hosting the National Rowing Championships and Canada Cup here in BC.

According to the Rowing BC By-Law Nine (Fees), specifically 9.1 (Annual Fees) and 9.3
(Registration Fees), the Rowing BC Board reviewed the Rowing BC fee structure.

The Rowing BC Member Club or Association Fee will remain the same ($100) for 2019.

The Rowing BC Individual Me mber

ship
($10) and a o6Competitive Membershipd Cwil20) .

change to a single membership type and will charge individuals $15.

The Rowing BC Regatta Fee currently charges all BC regatta participants $4 per day
that they participate in a sanctioned event. Following the Rowing Canada Aviron model
and supported by its Regatta Central infrastructure, starting April 1, 2019 the Rowing
BC Regatta Fee will be replaced with a seat fee. A seat fee charges individuals a set
fee per race event entry. The Rowing BC Seat Fee will be set at $3.50.

Respecfully submitted,

John Gjervan
Treasurer, Rowing BC

16
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ROWING BRITISH COLUMBIA

Financial Statements
Year Ended March 31, 2018
and Auditors6Report
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As at March 31, 2018

W I
%“ ”6‘

iU g
MB1n

N
6‘” (;Q\’

2018 2017
ASSETS
Current
Cash $ 72,179 % 88,735
Cash - restricted (Note 4) 31,915 71,357
Term deposits 50,000 50,000
Accounts receivable 34,758 5,651
Prepaid expenses 2,511 13,807
191,363 229,550
Capital assets (Note 5) 71,408 80,117
$ 262,771 $ 309,667
LIABILITIES
Current
Accounts payable and accrued liabilities $ 12,627 % 9,019
Deferred receipts (Note 6) 28,415 68,896
41,042 77,915
NET ASSETS
Investment in capital assets 71,408 80,117
Restricted net assets
Legacy fund - 22,547
Burnaby Lake Rowing Club fund 6,000 -
Unrestricted net assets 144,321 129,088
221,729 231,752
$ 262,771 % 309,667

Operations (Note 1)
Economic Dependence (Note 7)
Commitments (Note 8)

The accompanying notes are an integral part of these financial statements.

APPROVED BY THE BOARD

Atk

Director

ot

Director

18
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ROWING BRITISH COLUMBIA
Statement of Operations
Year Ended March 31, 2018
2018 2017
RECEIPTS
Government funding $ 316,487 $ 297,185
Partner contributions and other grants 66,796 66,058
Self-generated revenue
Administration and other income 19,201 16,381
Athlete development and high performance 21,601 11,960
Coaching and leadership development 14,380 11,000
Competition, safety and risk management 45,682 51,422
Event income 80,758 57,431
Member services 46,845 52,410
611,750 563,847
EXPENDITURES
Amortization of capital assets 21,498 33,144
Athlete development and high performance 170,184 119,135
Board and committee meetings 22,179 11,563
Business and fees 27,117 15,486
Coaching and leadership development 6,396 5,617
Competition, safety and risk management 27,838 23,914
Event expenses 56,984 59,404
Office, administration and marketing 27,615 46,698
Salaries and wages 261,962 264,523
621,773 579,484
DEFICIENCY OF RECEIPTS OVER EXPENDITURES (10,023) (15,637)
NET ASSETS, Beginning of Year 231,752 247,389
NET ASSETS, End of Year $ 221,729 $ 231,752

The accompanying notes are an integral part of these financial statements.

19
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ROWING BRITISH COLUMBIA
Statement of Changes in Net Assets
Year Ended March 31, 2018
Burnaby
Lake
Rowing
Invested Legacy Club
in Capital Fund - Fund -
Assets restricted restricted Unrestricted 2018 2017
NET ASSETS,
Beginning of Year $ 80,117 $ 22,547 $ - $ 129,088 $ 231,752 $ 247,389
Excess (deficiency) of
receipts over expenditures - (22,547) 6,000 6,524 (10,023) (15,637)
Net investment in capital
assets (8,709) - - 8,709 - -
NET ASSETS,
End of Year $ 71,408 $ - % 6,000 $ 144,321 $ 221,729 $ 231,752

The accompanying notes are an integral part of these financial statements.

20
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ROWING BRITISH COLUMBIA

Statements of Cash Flows
Year Ended March 31, 2018

2018 2017
Cash Flows From (Used In) Operating Activities
Deficiency of receipts over expenditures (10,023) % (15,637)
Items not involving the use of cash for operations:
Amortization of capital assets 21,498 33,144
11,475 17,507
Change in non-cash working capital items
Accounts receivable (29,107) 11,469
Prepaid expenses 11,296 5,929
Accounts payable and accrued liabilities 3,608 (8,251)
Deferred receipts (40,481) (15,527)
(43,209) 11,127
Cash Flows From (Used In) Investing Activities
Purchase of capital assets (12,789) (48,620)
DECREASE IN CASH (55,998) (37,493)
CASH AND TERM DEPOSITS, Beginning of Year 210,092 247,585
CASH AND TERM DEPOSITS, End of Year 154,094 $ 210,092
Cash and term deposits consist of:
Cash 72179  $ 88,735
Cash - restricted (Note 4) 31,915 71,357
Term deposits 50,000 50,000
154,094 $ 210,092
Supplemental cash flow information
Interest received 250 % 359

The accompanying notes are an integral part of these financial statements.

21
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ROWING BRITISH COLUMBIA
Notes to the Financial Statements
March 31, 2018
1. OPERATIONS
Rowing British Columbia (the fiSocietyo) was incorporat

purposes of the Society are:

e To coordinate, promote, and assist rowing, and any organizations interested in rowing, in the
Province of British Columbia;

e To take all appropriate and desirable action to regulate the sport of rowing throughout British
Columbia for its members in accordance with the bylaws, policies, rules and regulations of the
Society and, where applicable, Rowing Canada Aviron, and respond to recommendations and
rules as may from time to time be presented by affiliated regulatory agencies;

o For the further attainment of the above purposes to collect or raise in any manner whatsoever
and to distribute from time to time moneys to any such organization or organizations; and

e Upon the winding-up or dissolution of the Society, any surplus funds remaining shall be given or
transferred to organizations promoting interest in or development of the health and welfare of the
public, as may be determined by the members of the Society.

2. BASIS OF PRESENTATION

Statement of Compliance

These financial statements have been prepared in accordance with Canadian Accounting Standards for
Not-for-Pr of it Organi zations (AASNPOO) .

Basis of Presentation

These financial statements have been prepared on the historical cost basis, except for certain financial
instruments which are measured at fair value, as explained in the accounting policies set out in Note 3.

3. SIGNIFICANT ACCOUNTING POLICIES

Accounting Estimates and Judgments

The preparation of these financial statements requires management to make estimates and judgments
and to form assumptions that affect the reported amounts and other disclosures in these financial
statements. The estimates and associated assumptions are based on historical experience and various
other factors that are believed to be reasonable under the circumstances. The results of these
assumptions form the basis of making the judgments about carrying values of assets and liabilities that
are not readily apparent from other sources. Actual results may differ from these estimates under different
assumptions and conditions.
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3. SIGNIFICANT ACCOUNTING POLICIES (continued)

Accounting Estimates and Judgments

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognized in the period in which the estimate is revised if the revision
affects only that period or in the period of the revision and further periods if the review affects both
current and future periods.

Critical accounting estimates are estimates and assumptions made by management that may
result in material adjustments to the carrying amount of assets and liabilities within the next
financial year. Criticale st i mates wused in the Societybds p
include, among others, the recoverability of accounts receivable, impairment of capital assets and
estimation of accrued liabilities.

Critical accounting judgments are accounting policies that have been identified as being complex
or involving subjective judgments or assessments. Critical accounting judgments used by the
Society include the estimated useful life and future operating results from capital assets.

Cash and Term Deposits

Cash and term deposits consist of cash balances and investments in highly liquid, short-term
deposits at a major Canadian financial institution.

Restricted Cash

Cash contributions which are reserved for future expenditures are classified as restricted cash.
Internally restricted cash is composed of amounts reserved for specific future awards or
administration costs.

Financial Assets and Liabilities

The So c i efingndias instruments are cash and term deposits, accounts receivable and
accounts payable and accrued liabilities. Cash and term deposits are measured at fair value; all
other financial instruments are measured at amortized cost which approximates their fair values.
Transaction costs directly attributable to the acquisition or issue of a financial asset or financial
liability that will be measured subsequently at amortized cost are added to the carrying amount of
the financial asset or financial liability.

Capital Assets

Capital assets are recorded at cost and amortized over the estimated useful life using the
following methods and annual rates:

Office equipment 30% Declining balance method
Rowing equipment 3 years Straight-line method
Umpire equipment 3 years Straight-line method

reparatio
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3. SIGNIFICANT ACCOUNTING POLICIES (continued)
Recognition of Receipts

The Society follows the deferral method for accounting for contributions.

Restricted contributions are deferred and recognized in the year in which the related eligible
expenditures are incurred by the Society. Restricted contributions related to the purchase of
equipment are recognized on the same basis as the amortization of the assets acquired.

Unrestricted contributions are recognized when received or receivable, if the amount can be
reasonably estimated and collection is reasonably assured, and in the year in which the related
expenditures are incurred.

Contributed Services

Volunteers contribute an undetermined number of hours annually to assist the Society in carrying
out its activities. Contributed services are not recorded in the financial statements because of the
difficulty in determining the time spent by volunteers and the fair value of their services.

Income Taxes

The Society, as a non-profit organization, is not subject to Federal or Provincial income taxes.

4. RESTRICTED CASH

Restricted cash represents cash restricted for the purchase of capital assets, grants received for

specific purposes from the B.C. Gaming Policy and Enforcement Branch of the B.C. Government

(the AiGaming Fundo) and ot her funding organi zation
organizations and funds which are restricted by the Board o f Directors (fAinternall

fundso) . Di sbur sements of funds received from the Ge
set out in the Community Gaming Grant agreement. The Legacy Fund is an internally restricted

fund established by the Board to restrict the use of funds received from the sale of the starting

bridge and other used equipment for equipment replacement.

Restricted cash consists of:

2018 2017

Burnaby Lake Rowing Club fund $ 6,000 $ -
Legacy fund - 22,547
Gaming fund and other deferred receipts (Note 6) 25,915 48,810
$ 31915 $ 71,357
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5. CAPITAL ASSETS
2018 2017
Accumulated Net Book Accumulated Net Book
Cost Amortization Value Cost Amortization Value
Office equipment $ 18,271  $ 12,142 $ 6,129 $ 14632 $ 10,176  $ 4,456
Rowing and
umpire equipment 330,938 265,659 65,279 322,445 246,784 75,661
$ 349,209 $ 277,801 $ 71,408 $ 337,077 3% 256,960 $ 80,117
6. DEFERRED RECEIPTS
2017 2018
Deferred Eligible Deferred
Contributions Receipts Expenditures Contributions
ViaSport i Core Contribution $ 20,000 $ 132,440 $ 152,440 $ -
ViaSport i Enhanced Excellence 86 100,000 100,086 -
ViaSport i Hosting Grant - 5,000 5,000 -
ViaSport i Community Sport Program
Development Fund - 2,500 - 2,500
Total ViaSport 20,086 239,940 257,526 2,500
Gaming Fund 2017 i Youth Rowing
Program; Volunteer Safety Officials
Program; Para Rowing Program;
Coach Education Program; Summer
Game Team BC Apparel 17,751 59,625 63,961 13,415
Canada Summer Games Council - 4,653 4,653 -
Rowing Canada Aviron i Recruitment
and Engagement Project and Para
Athlete 2 - 2 -
Rowing Canada Aviron and Canadian
Sport Institute Pacific - Summer
NextGen 18,557 14,500 33,057 -
Tourism Burnaby 12,500 12,500 12,500 12,500
Rowing Canada Aviron PPSFP - 142 142 -
Coaching Association of Canada i
Coach Development Workshop
Grant - 500 500 -
Coaching Association of Canada i
Coach Developer Grant - 2,000 2,000 -
Services Canada i Summer Internship
Grant - 5,943 5,943 -
Sport BC1 Summer Warm Up Grant - 2,000 2,000 -
ParticipAction Grant - 1,000 1,000 -
Total Gaming and Other 48,810 102,863 125,758 25,915
Total Deferred Receipts $ 68,896 $ 342,803 $ 382,284 $ 28,415
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7. ECONOMIC DEPENDENCE

The Society is dependent on continued funding from government agencies in order to maintain its
current operating levels. Should these grants not be received, the operations of the Society may
be significantly affected.

8. COMMITMENTS

The Society is committed to minimum annual payments of $16,803 through the 2019 fiscal year
for its operating premises.

The Society is committed to contribute $5, 000 each ye
toward the hosting of the RCA National Rowing Championship Canada Cup from 2017 to 2020.

9. CAPITAL MANAGEMENT

The Society defines its net assetsasitscapi t al for capital management pur
capital management objective is to maximize its cash flows from government and partner funding,

program fees and memberships in order to maintain sufficient liquidity to fund its programs. The

Society monitors and achieves its capital management objective, which is unchanged from prior

years, through short and long term budgets and liquidity plans to which it makes changes as

required for changes in economic conditions.

10. FINANCIAL RISK MANAGEMENT

The Societyds activities expose its financi al instr
include credit risk, interest rate risk and liquidity risk.

Credit risk

Credit risk is the risk of an unexpected loss if a customer or third party to a financial instrument
fails to meet its contractual obl i, e depasisandand ari se
accounts receivable.

The Society limits its exposure to credit risk by only holding cash at a major Canadian financial
institution and holding only financial instruments of institutions with the highest credit rating.
Accounts receivable consist primarily of the goods and services tax refund due from the
Government of Canada and amounts due from associated organizations and members. As such,
the Society considers this risk to be minimal.

Interest rate risk

Interest rate risk is the risk that changes in interest rates will affect the fair value or future cash

flows from the Societyds financi al itotsnetoument s. The
interest rate risk as a result of holding fixed rate cash equivalent investments. The Society

reduces the risk that it will realize a loss as a result of a decline in the fair value of these

investments by limiting these investments to highly liquid securities with short-term maturities.

Y
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10. FINANCIAL RISK MANAGEMENT (continued)
Liquidity risk

Liquidity risk is the risk that the Society will not be able to meet its financial obligations as they fall
due. Accounts payable and accrued liabilities are due within the current operating period. The
Society manages liquidity risk through its capital management programs (Note 9).

11. FINANCIAL ASSISTANCE

The Society did not provide financial assistance to any parties outside of the normal course of the
Societybs activities during the years ended
12. REMUNERATION PAID TO DIRECTORS, EMPLOYEES AND CONTRACTORS

The Society paid remuneration of greater than $75,000 related to the following individual during
the years ended March 31, 2018 and 2017:

Position and Title 2018 2017

Executive Director $ 85,922 $ 87,592

The Society did not pay remuneration to the directors during the years ended March 31, 2018 and
2017.
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Nominating Committee Report

The Rowing BC Nominating Committee, chaired by Laurel Glanfield, provides the
following report with regard to the nominating process and slate of candidates to
the Board of Directors.

The Board of Directors currently consists of elected positions including President,
Treasurer and six Directors at Large. In addition, the immediate Past President is
a member of the Board. Terms are either one or two years with an objective to
have the President and Treasurer elected in different years along with one half of
the Directors at large. Accordingly, the President and three Director at Large
positions will have expiring terms this year and the positions will be available for
election.

The Nominating Committee proactively looked to attract candidates possessing
skills in the areas of financial management and oversight, fund development,
corporate sponsorship, strategic communications and marketing and event
engagement.

A call for expressions of interest was sent to the Members of Rowing BC and
applications for the President and Director at Large positions were advertised on
the Rowing BC website, newsletter, via social media and word of mouth.
Advertising commenced August 16, 2018 with responses required by September
17, 2018. The Nominating Committee released a Slate of Endorsed Candidates
on October 4, 2018. Final expressions of interest were due October 19, 2018. No
additional candidates added their name during this period.

The following individuals have been elected by acclamation:

President
Stacy Mitchell (2 year term)

Director at Large

Linda Arnold (2 year term)
Kris Davis (2 year term)
Luticia Hill (2 year term)
Andy Watson (2 year term)

Biographies for the nominated candidates are included below.
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President, 2 year term — Stacy Mitchell

Stacy has been active at various levels within Rowing BC, including high
performance athlete and coach development, club development and board
governance. She currently serves on the Rowing BC Board as a Member at
Large, and has now agreed to stand for President, to help guide and direct the
board and the organization.

Her rowing career started in Ontario at the Don Rowing Club in Mississauga
which then led her to Queen’s University in Kingston and the national lightweight
rowing team in the early 90s. After graduating from Queen’s Stacy made the
move to the beautiful Yukon Territory where she owned and operated a
restaurant, a sled dog racing team as well as a Tourism Destination management
business over a 10 year period of time. Armed with a B.Sc. H, B.Ed. and M.Ed.,
Stacy is currently a Math and Science Educator at the Gulf Islands Secondary
School. She also works tirelessly with the Salt Spring Island Rowing Club, as an
administrator and coach of the Junior program.

Rowing BC has already benefited from Stacy’s love of rowing and her natural
tendency to be a team player. As she continues on the Board of Rowing BC, she
looks forward to contributing to and learning from the provincial rowing body with
the common goals of advancement of rowing in the province and ensuring BC is
a national leader in athlete development.

Director at Large, 2 year term — Linda Arnold

Linda has volunteered in many different capacities in rowing for the past 34
years, and looks forward to utilizing those experiences while working with the
board of Rowing BC. She will bring a long-range perspective and a broad base
of leadership experience along with a keen awareness of the challenges of
achieving desirable outcomes when working within a diverse volunteer driven
environment.

Clear respectful communication, clear goals and objectives, relevant
accountability measures, valuing the worth of all individuals and groups within the
sport community are key traits she values. She looks forward to supporting the
professional staff of Rowing BC, so they can action the responsibilities and
initiatives set out by the Board in it's role of representing the broader rowing
community.

She wants to encourage Rowing BC to build upon it's many significant past
achievements, and engage in strengthening currently active clubs, while working
toward the expansion of rowing opportunities throughout the province so that
citizens from all regions can participate in the sport.
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Her diverse experiences within rowing include 25 years as a Masters level rower,
national team management to international competitions such as the
Commonwealth Games, chief umpire responsibilities at the Western Canada
Games and throughout the province, umpiring at national and international
regattas, a former Chair of the BC Umpires committee, and mentor to new
Umpires.

Linda has also held board positions within a variety of non-profit organizations.
She formerly worked in the public post secondary sector for more than forty
years, as a faculty member and later as an administrator including the positions
of Dean and Associate Vice President Academic.

Director at Large, 2 year term — Kris Davis

Kris Davis is a Chartered Accountant who has spent years working with National
and Provincial Sport Organizations. He started rowing as a teenager at the
Nanaimo Rowing Club, after which he moved to Edmonton where he competed
as a Junior and Senior Athlete. He has served as Treasurer for the Alberta
Rowing Association, as a Club Manager, Head Coach, and Assistant Coach and
has been part of the Provincial Coaching Staff. He’s been Umpiring since 2003,
and is a Chief Umpire at several BC Regattas every year. Kris is currently the
Junior Coach at the Delta Deas Rowing Club and works for KPMG in Vancouver.

Kris is excited to bring his experience as an athlete, coach, umpire, and
administrator, along with his financial expertise to the Board of Directors at
Rowing British Columbia.

Director at Large, 2 year term — Luticia Hill

Luticia (Tish) has been rowing for over 30 years, at a number of clubs in Canada
and in the United States. She has competed in rowing events across Canada,
the USA and most recently at the World Rowing Masters (Bled, Slovenia). She is
active in other sports including field hockey and yacht racing, where she has
competed internationally for many years. She also volunteers as a coach and
supporting events in these different sports. She hopes to draw on her
experiences from these diverse sports to share best practices with Rowing BC.

Professionally, she is an international business consultant with particular
experience in digital marketing and eCommerce, and is looking forward to
sharing her knowledge with Rowing BC.

After returning to BC from living in other parts of Canada and the USA, she is a
proud BC resident. She is keen to share her passion for rowing to a wide
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audience across British Columbia. Tish brings a wide perspective and “best
practices” knowledge to Rowing BC from her experiences and history as a
member of the rowing community, as well as other sports, combined with her
professional business background.

Director at Large, 2 year term — Andy Watson

Andy Watson is the Manager of Strategic Communications with the BC Coroners
Service, a role he’s held for just over a year. Prior to joining the Coroners
Service, Andy worked for five years as a Communications Manager and Senior
Public Affairs Officer with Government Communications and Public Engagement,
including over two years as the Manager of Communications at Emergency
Management BC and a year as the Manager of Communications with the
Ministry of Aboriginal Affairs and Reconciliation.

Before joining government, Andy worked in athletics communications in
university athletics (University of Victoria, Western) and semi-professional
lacrosse, and has been the Director of Communications and Marketing for two
world lacrosse championships (2006 Senior Men's in London, Ont., and 2016
Men's Under-19 in Coquitlam, B.C.). He also worked for almost a decade as a
news and sports reporter and editor for various outlets in Ontario.

Andy holds a Bachelor of Journalism Honours degree from Carleton University in
Ottawa and a Master of Arts in Professional Communication from Royal Roads
University in Victoria. When he’s not doing communications work, he’s likely out
refereeing a lacrosse game or spending time with his wife Lori and two crazy cats
in Victoria. Andy was appointed to the board of Rowing BC in December 2017, to
fill the vacancy left by David Calder. He is now eligible to be elected for a two
year term.

Respectfully submitted,

/1
Afino

VoY
Laurel Glanfield
Chair, Rowing BC Nominating Committee
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Umpire Committee Report
Another successful year serving the BC rowing community.

At the annual umpire recertification seminar held in January 2018, Laurel Glanfield,
Sheree Moffatt and Gordon Sund, were elected to the Umpire Committee; joining
Malcolm Fletcher, Ge-An Rijniersce and Brian Williams who are serving their second
year of a two-year term. Malcolm was subsequently elected Chair. The Committee
coordinates and supports umpire activities in British Columbia to ensure there are
sufficient, well-trained and well-equipped umpires to support fair and safe racing in the
Province.

There are currently 56 active umpires in British Columbia. The breakdown is 10
Assistants/Associates, 29 Licensed and 17 with an ‘Advanced’ License. These active
umpires provided some 463 days of volunteer umpiring time in 2018 or an average of
8.3 days each umpire.

The primary education tool for umpires is the annual recertification seminar organized
by the Umpire Committee and held in January each year. In 2018, 32 umpires
attended the seminar, 57% of all the active umpires in the province. Alternating
between Vancouver Island and the Mainland, the seminars provide ongoing
development, reviews of minimum standards, a forum for discussion of issues and
new learning and a chance to learn from incidents that transpired during the previous
season. The focus this year was on the changes to the rules of racing which are
updated every four years in the year following an Olympic year.

A principal role of the Committee is to ensure that all the sanctioned regattas held in
BC have an adequate Jury to support fair and safe racing. In 2018 there were 28
sanctioned events held in the province, involving some 47 days of racing. All events
were covered but due to a shortage of umpires, there were more short-handed
regattas than normal. More umpires are greatly needed, and the Committee will
continue to place high priority on recruiting and training new applicants. In 2018 four
Umpire Clinics are scheduled, and we anticipate being able to add four new ‘level 2’
Umpires by year end.

National and Out-of-Province regatta opportunities are coordinated by the Committee.
Expressions of interest are sought, and selections made from the applications
received. In the case of National Regattas, the BC nominations are provided to
Rowing Canada who makes the ultimate selection. In 2018, five BC umpires attended
events in other provinces and seven had the opportunity to work as NTO’s at the
World Rowing Coastal Championships in Sidney. We also administer a cross-border
exchange with our counterparts in Washington State and Oregon. In 2018 four BC
umpires helped officiate at US rowing events. BC can be justly proud of its Umpire
team who perform professionally to any international standard.
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Committee members and our experienced umpires are always willing to help educate
athletes on the rules of racing and what to expect at a regatta. The committee is also
always keen to hear from anyone interested in becoming an umpire. If interested,
please contact the Umpire Committee. We would be more than happy to hear from
you and will respond quickly.

Respectfully submitted,

Malcolm Fletcher
Chair, Rowing BC Umpire Committee

33


mailto:%20ucommittee@rowingbc.ca

W I
%“ /Vo

&
B
-
A
7 )

&l{ CQ\’

Mpin

Regatta Committee Report

Rowing regattas are covered by Rowing Canada Aviron (RCA) liability insurance
on the strict condition that they are sanctioned by RCA and are officiated by
licensed RCA Umpires. Sanctioning is intended to provide a standard for safety
and fairness at regattas.

Rowing BC acts on RCA'’s behalf to grant regatta sanction in British Columbia.
The Rowing BC Board established a Regatta Committee in early 2017 to
implement a sanction review process that would draw on a team of volunteers
with a broad range of regatta experience such as organizing, coaching, umpiring,
and competing. The formal mandate of the Regatta Committee is to:

1) Recommend sanction approvals for regattas in BC and

2) Establish standardized elements of regatta planning and enhance

execution.

At the 2017 Rowing BC AGM, the Regatta Committee invited local organizing
committees (LOCs) and other interested individuals to begin the conversation on
the current regatta landscape in British Columbia with a view to improve the
overall regatta experience. About 40 people attended the session, representing
a variety of stakeholder groups. These included administrators, coaches,
athletes, umpires and local organizing committee members. The event provided
an opportunity for regatta stakeholders to brainstorm ways in which the BC
Rowing community could support one another. Topics included regatta
preparation, execution and follow-up. Four specific topics ranked as priorities
were:

1) Volunteers

2) Shared templates and resources

3) Communication

4) Shared regatta infrastructure

A next-steps feature newsletter story on the event was released Jan. 31, 2018.

The Regatta Committee met either in person or by conference call in January,
April, May, June, July, August, September, and October to review all sanction
applications submitted by BC LOCs during this period of time. The Regatta
Committee worked with Rowing BC to make recommendations to improve the
clarity and ease of use of the online sanction application tool (launched March,
2018) both during its development and after its release. The Regatta Committee
also reviewed the revised RCA Rules of Racing which were released in 2018.

The Regatta Committee continues its advisory role to the Executive Director and
is in direct contact with LOCs during the sanction application process. In this
capacity, the Regatta Committee can receive front-line feedback from LOCs
about the sanctioning process, challenges with interpreting the Rules of Racing,
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and challenges facing regattas in BC. This information, as well as the Regatta
Committee recommendations are then passed to the Executive Director.

A Regatta Sanctioning page is available on the Rowing BC website which
contains resources to assist LOCs to plan their events and includes information
on how to successfully complete the sanction application. The Regatta
Committee will continue to collaborate with LOCs and others to determine how
our current regatta system can better meet the needs of rowers in British
Columbia. This will include an examination of recommendations from previous
years.

Respectfully submitted,

Lauren Wilkinson
Chair, Rowing BC Regatta Committee
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Awards and Recognition Committee

In August of 2017 the Terms of Reference for the Awards and Recognition
Committee were updated, reflecting the significance of the committee’s work in
the execution of aspects of the Rowing BC Strategic Plan. The Awards and
Recognition Committee will support the plan’s Strategic Direction 1, which is to
“Support a heaénthyedcadt hd wit angd itsSuppottirg IGoal 2
whichisto® Enhance recognition of participants wi

In late 2017 after Calls for Expressions of Interest, no one came forward from the
broader rowing community to sit on this committee. The President of Rowing BC
asked members of the Rowing BC Board of Directors to form an Awards and
Recognition Taskforce to execute the duties of the committee. Three board
members took up the call: Pratibha Sharma, Janice Mason and Stacy Mitchell.
The Terms of Reference for the committee state that 4 — 6 committee members
should be on the committee. If you are interested in serving on the Awards and
Recognition Committee, please contact Rowing BC. The Taskforce is actively
searching for up to three new members.

The taskforce was asked to develop a new set of awards for Rowing BC to
recognize the outstanding achievements and contributions of our athletes,
coaches, officials and volunteers that are not otherwise recognized. The
committee met 4 times this year, and the primary focus of these meeting was to
develop the Awards and Recognition program to be delivered during the 2018
Rowing BC Awards Banquet on November 17" at the Hilton Vancouver
Metrotown. Although awards are not necessarily given out annually, nominations
for the following awards and recognition will be accepted in the following 5
categories:

Volunteer Certificates of Distinction

Learn to Row Coach of the Year

High Performance Coach of the Year

Athletes of the Year: High Performance, University, Masters, Junior
BC Umpire of the Year

The taskforce looks forward to watching this initial framework grow and blossom
over the coming years.

Respectfully submitted,

Stacy Mitchell
Chair, Rowing BC Awards and Recognition Task Force
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