
Time Topic Facilitator	
9:15 Start	and	Introductions Malcolm
9:30 Attendance	&	Regatta	sign-up	instructions Gordon
9:35 RBC	Umpire	Committee	report Malcolm
9:45 RCA	Umpire	Committee	report Debbie
9:55 RCA	Safety	and	Events	Committee	report Mike
10:00 RBC	Office	report David
10:10 Break
10:25 National	Regattas	-	2019	Nominations	&	2018	feedback Gordon
10:45 Awards	and	Recognition Malcolm
11:00 Guest	Speaker:		Dealing	with	Difficult	People	in	Difficult	Dynamics Patricia	Galaczy
12:00 Lunch
13:00 Coastal	Rowing Ge-An
13:20 Staggered	Starts Mike
13:40 Race	Umpire	Boat	Positioning Debbie
14:15 New	Educational	Levels	Revisited Mike
14:25 Marshalling	Crews	to	a	Floating	Start Debbie
14:45 Implementation	of	the	‘one-hand’	shoe	release	rule Mike
14:55 Cold	Water	Immersion	and	Protocol	 Gordon
15:10 Break
15:25 Gender	Sensitivity Laurel
15:40 Introduction	of	2019	Umpire	Committee Malcolm
15:45 Town	Hall Malcolm	et	al
16:15 Seminar	ends	-	Mainland	umpires	depart	for	ferry
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