
Rowing BC Conference and AGM
November 26-27, 2022

Sandman Signature Hotel and Resort (10251 St. Edwards Drive, Richmond)

Saturday, November 26, 2022

Grass-Roots Performance Umpiring
9:15 AM Breakfast and Registration

9:45 AM

Welcome from Rowing BC’s Executive Director, Alia Zawacki, and President, Stacy Mitchell

Shifting from what’s wrong, to what’s strong:
Using Appreciative Inquiry to determine our desired future for the rowing community

Facilitator:
Jared Kope, viaSport Director of Partnerships & Engagement

After three years of pandemic-impacted programming, it’s time to come together and re-envision how we want to not only recover,
but actually thrive, in this new period. This session will be rich in networking and discussion as we move from noticing the challenges
to defining the positive future we are going to collectively work towards. No matter which hats you wear in the rowing community, this

session is for you. The ideas from this session will be foundational for more detailed discussions taking place in later topics.

10:45 AM
Community Sport for All: Creative

approaches to expanding access to
rowing

A new approach to developing high
performance across BC

Facilitator:

Reports, Updates and Celebrations
for the BC Umpire Community

Including:



Panelists:
Cal Oliver, False Creek Rowing Club

Roberta Rodgers, Rockies Rowing Club
Kate Rutherford, Nanaimo Rowing Club
Susan Macdonald, Maple Bay Rowing

Club

Facilitator: Sonja Lonne, Rowing BC
Manager of Membership Services

Members of this panel have been creating
and launching new ideas to address grow
rowing for equity-deserving groups. As the

entire rowing community continues this
work, come be inspired by the best and

promising practices that these
organizations have been discovering along
their journey so far. Participants will leave
with a handful of new approaches to try in

their own local rowing environment.
Coaches, Managers, Administrators, and
Board members at organizations with a

community focus are all strongly
encouraged to attend.

Terry Paul, Rowing BC Director of Performance

The development of performance starts many
steps before an athlete is ready to aim for a
podium. This session will provide the first
launch of Rowing BC’s new performance

pathway plan and create an opportunity for
feedback and discussion with coaches directly

involved along the pathway of future high
performance athletes. In addition, this session
will provide an opportunity to explore the plan
for a development of regional teams for the Jr

World Championships, and examine the current
athlete support funding model to enhance

transparency. Coaches are strongly
encouraged to attend.

Rowing BC Umpire Committee Report
RCA Umpire Committee Report

Clinicians Report
Umpire Recognition

Rowing BC UC Elections

Facilitators:
Mike Bagshawe, Clinician

Ge-An Rijniersce, Umpire Committee
Gordon Sund, Umpire Committee

Lisa Tschannen, Rowing BC Manager
of Education, Innovation and Inclusion

These topics provide an annual
opportunity for the entire BC umpire

community to be updated on what has
taken place through the work of

umpire-related committees at the
provincial and national level over the

last year. In addition, this session
provides an opportunity to recognize

individuals for outstanding umpire
service and achievement in front of

their peers. The session will end with
the Rowing BC Umpire Committee
election process. Outcomes of the

election will be announced at the end
of the day. All umpires, including new

associates and assistants, are strongly
encouraged to attend this session.

11:45 AM Lunch

12:30 PM

From Unknown to Known: Marketing
rowing to All British Columbians (even

on a budget!)

Facilitators:
Dylan Annandale, Rowing BC

We are BC: How to bring teams together
quickly to achieve success

Panelists:

DOUBLE TOPIC!

Building Expertise for Coastal
Regattas

Panelists:



Hana Chamberlain, UVIC/Rowing BC
Laura Kirk, SFU Rowing
Maddi Holmes, GVYRS

Sammy Ross, UVIC/Rowing BC

The leaders of local rowing organizations
often do not feel they have the knowledge,

expertise, or time to create marketing
strategies for their programs. Instead,
recruitment of new participants relies

heavily on word of mouth and interest from
passersby. As a result, growth of participant

numbers is slow and generally attracts
more people similar to who is already

engaged. To enhance the growth of the
sport, and ensure the opportunity is
reaching new demographics, a new

approach to marketing is required. This
session is facilitated by community leaders

who have managed to take on the
marketing challenge while dealing with the

same constraints as other small
organizations. Participants will leave this
session with an actionable plan written
down that will incorporate reasonable,

bite-sized strategies into a new approach to
marketing for 2023. Anyone with a role in
program creation and promotion would

benefit from this session.

Stacy Mitchell, Team BC Coach for the 2015
WCSG & 2017/2022 CSG

Mike Pearce, Coach for the 2022 U23 World
Championships

Lisa Samuel, Coach for the 2022 CanAmMex
Regatta

Facilitator:
Terry Paul, Rowing BC Director of Performance

Whether it’s preparing quickly to succeed at a
high school or university championships just

shortly into the start of the school year, or
coming together to represent BC or Canada at
a large event, our dispersed rowing community

is often in the situation of needing to come
together quickly to achieve regatta success.

This requires coming together as team mates,
as well as building boat speed. This team of
panelists will share from their experiences at

National and International events on strategies
to create collective buy-in and build strong

teams in a short time. Coaches of all ages and
stages will certainly leave having heard

interesting anecdotes and with a few new
strategies to try the next time they are needing

to form a successful team quickly.

Tim Henderson, CU
Mike Lakin, LOC Chair

York Langerfeld, LOC Chair

Facilitator:
Lisa Tschannen, Rowing BC Manager
of Education, Innovation and Inclusion

2022 saw the hosting of three coastal
regatta in BC, each in a very different

format. This panel of LOC Chairs,
accompanied by the CU for all three

events, will discuss the umpiring
required for these varying event

formats, and more generally explore
what can be done to continue growing

the coastal component of our sport
and the opportunities it can offer a
new demographic of participants.
Umpires, coaches, and coastal

enthusiasts will enjoy and benefit from
this session.

Refresher: How to Handle
Objections

Facilitator: Mike Bagshawe, Clinician

This session will review the latest
outline for professionally handling

objections in the regatta setting and
provide umpires an opportunity to

discuss comments/questions before
utilizing the strategy during the next

regatta season.



1:30 PM

Looking Ahead:
The next era of competitions and events

Facilitators:
Sonja Lonne, Rowing BC Manager of Membership Services

Stacy Mitchell, Rowing BC President
Terry Paul, Rowing BC Director of Performance

Alia Zawacki, Rowing BC Executive Director

Between 2015 - 2020, Rowing BC and various related committees completed substantial
work to understand the needs of each stream of participants when it comes to competitions

and events. This work outlined a multi-year plan for moving the existing regatta calendar and
competition structure to better meet all of those needs. Now that a full year of regattas has
been able to take place post-pandemic, it is time to review this plan. This session will dive
into the original recommendations and explore how/if those need to change for the new

period the rowing community finds itself in. Interactive activities and discussion will ensure all
participants leave this session feeling their needs/wants/desires have been heard and will be
considered as the next steps forward unfold. Included in this session will be the launch of the
confirmed 2023 regatta calendar. Coaches, Umpires, Managers, Administrators, and Board

members are integral to this important discussion.

Coastal Rowing
Rules and Implementation

Facilitator:
Mike Bagshawe, Clinician

2:30 PM Snack

3:00 PM

Building sustainable systems:
Learning from the sport sector to build, train and keep great rowing coaches and

umpires in BC.

Panelists:
Jennifer Keith, Executive Director, BC Artistic Swimming

Wendy Sewell, Manager of Coaching and Education, Horse Council BC

Facilitator:
Sonja Lonne, Rowing BC Manager of Membership Services

Quality coaches is the most integral need frequently mentioned by local rowing organizations,
both big and small. Even organizations with good coaches often report “I’m not sure what we’d
do if so-and-so left”. Likewise, our competition system relies on quality officials who are often

overworked or in short supply. Building a sustainable sport system requires that the

Beach Sprint Rules and
Implementation

Facilitator:
Mike Bagshawe, Clinician



cornerstone of coaching is robust and sustainable over the long term, and that officials
development keeps pace with the needs of the competition structure. This challenge applies

not just to rowing, but to all sports. This session will explore how a variety of sports are
addressing the need for coaches and officials, in order that we can all benefit from learning of
the best and promising practices that are being utilized already. Discussion will explore coach
and officials recruitment and training, as well as compensation and retention strategies. The
organizations represented on the panel have been chosen because they also deal with sport
contexts that require a lot of specialized knowledge, especially around equipment and safety,
and as such, cannot rely on community volunteers as easily as other sports (ex. grassroots
kids soccer) can. The session will provide opportunities to hear from the panel, as well as to
discuss in small groups ideas for system-level change that could improve the coaching and

umpiring situation across our sport.

4:00 PM Wrap

6:30 PM

Rowing BC Annual Awards Banquet

Awards Categories:
2022 Team Canada and Team BC Recognition

Learn to Row Coach of the Year
Umpire of the Year
Athlete of the Year

Performance Coach of the Year
Outstanding Volunteers of the Year

MCs:
Stacy Mitchell, Rowing BC President

Alia Zawacki, Rowing BC Executive Director

9:00 PM Wrap



Sunday, November 27, 2022

9:00 AM Breakfast and Registration

9:30 AM

Rowing BC AGM

The business of the meeting shall include:
Acceptance of the auditor’s report and financial statements for 2021-2022

Appointment of auditors for 2022-2023
Election of President and Director at Large

Other business

Each member organization is encouraged to have at least one designate in attendance at this meeting. This meeting will also be
available on Zoom. All conference attendees are invited to attend, however, only one voting designate per member organizations will

be able to vote on the various motions within the meeting.

10:45 AM

Culture change:
It doesn’t have to be a 10 year process!

Facilitator:
Dr. Jennifer Walinga, Professor of Communication & Culture at Royal Roads University

Join Dr. Jen Walinga, Professor of Communication and Culture at Royal Roads University, for a hands on practical session on how to
build and sustain a culture of integrity at your club. Everyone has the power to build culture. But it starts with leadership, focus, and

intentionality. Like a strong boathouse, a strong culture needs a strong foundation of guiding values upon which the boathouse
structures and operations can effectively be built. From there, the key to cultural integrity is watching out for cultural ‘cracks’ between

what we say we value, and what we actually do in practice.

11:45 AM Wrap


